
SAVINGS IMPACTING ON SERVICE DELIVERY APPENDIX E

Department 2012/13
£'000

Children's Services

Strategy, Commissioning, Business 
Improvement

Review of management structures, business support and staffing across Education and 
Strategy and Commissioning Teams. 

(653)

Education - Early Prevention and 
Intervention

Reduce community nursery subsidies. (75)

Education - Early Prevention and 
Intervention

Maximise usage of the Playrooms/One O'Clock Clubs by transferring management 
responsibility to Children's Centres for these running services.

(110)

Education - Early Prevention and 
Intervention

Use Early Intervention Grant to support core services. (384)

Education - Standards 0-19 Restructure the School Improvement Team to deliver the Local Authority statutory 
responsibilities.

(250)

Education - After school and play Reduction in funding for non statutory play services: maintaining a core offer at all 
adventure play facilities. 

(250)

Education - Specialist Education 
Services

Remove financial subsidies to the non-statutory supplementary schools programme. (200)

Children's Social Care / Strategy, 
Commissioning, Business 
Improvement

Improved targeting of commissioning of voluntary sector providers and reduced 
requirement for contract management.

(75)

Children's Social Care In line with Munro review, reduce bureaucracy and develop early help services to reduce 
demand for social care.

(800)

Education - Early Prevention and 
Intervention

Redesign Integrated Child Support Service to provide more targeted early help in line with 
the Munro review and changes in specialist children's services.

(225)

Education - Specialist Education 
Services

Transfer of the universal Careers Service to schools as set out in the recent Education 
Act.

(700)

Total Children's Services (3,722)

Health and Community Services

All services Reshape remaining open access services not affected by 2011/12 savings. These are 
voluntary sector services that provide practical and social support, which will be 
encouraged to operate in ways that build future sustainability and enable members of the 
community to contribute their time and skills.

(300)

All Client Groups Reduce Supporting People budgets for housing related support by a total of 50% over 3 
years, through a combination of efficiency and services reductions. Investment of 
remaining budgets will be focused on the most vulnerable groups in line with identified 
need. In 2012/13 funding will be withdrawn from the following services:
- Lower support community based services for offenders £250k
- Lower support community based services for former homeless groups, across all client 
groups £260k
- Lower support community based services for people with substance misuse problems 
£60k
- A reduction in hostel capacity by decommissioning two hostels for homeless people 
£1.18m

(1,750)

Mental Health Reduction in Drugs & Alcohol services. (60)

Mental Health Redesign of Mental Health Day Services - this is an additional saving to the £200k 
reported for 2011/12.

(200)

Older People Merge management and redesign two council run day centres for Older People. (100)

Learning Disabilities Redesign and where appropriate decommission day centre provision to develop clients' 
independent living skills and to facilitate their access to local services.

(1,000)

All Client Groups Review and redesign functions to deliver new customer approach for personalised 
services. Adult Social Care service delivery will be reconfigured to align with the 
personalisation agenda and new customer journey, including a single point of contact. The 
redesign will drive value through the department through redefinition of operating models, 
structures and roles and responsibilities. This is expected to result in a reduction of 
approximately 15%  in the number of posts across assessment and care management 
and commissioning.

(881)

Total Health and Community Services (4,291)

Description of Savings



SAVINGS IMPACTING ON SERVICE DELIVERY APPENDIX E

Department 2012/13
£'000

Description of Savings

Environment and Leisure

Public Realm Savings from revision of reactive street maintenance.  This proposal will involve reducing 
what is spent on road repairs, lighting and street furniture.  Safety issues will continue to 
be prioritised and addressed but planned maintenance programmes will be reduced.  
Resources will be focused on urgent repairs to be done.

(200)

Public Realm Savings resulting from rationalisation of school crossing patrol service at crossings  which 
are already signal controlled. 

(50)

Sustainable Services Reduction in accommodation costs following move from Manor Place Depot (60)

Sustainable Services Savings from the rescheduling and reprioritising of the mechanical sweeping service (100)

Community Safety Savings resulting from the re-organisation of the community safety service (45)

Community Safety Reorganise Southwark Anti Social Behaviour Unit (SASBU) team to solely manage high 
risk cases of anti social behaviour

(90)

Community Safety Phase 2 of reorganisation of the Community Wardens Service to focus on three key town 
centre locations and supported by a response team service linked directly to the retained 
environmental enforcement team.  The 3 town centre teams will be based in Elephant and 
Castle, Camberwell and Peckham Town Centres.  The reactive response team will be 
targeted to the areas, times and issues that concern our community the most. The 
additional accredited powers given to wardens means that the service will be able to deal 
with a wider range of anti social behaviour issues.  Close working relationships with the 
Police and shared tasking arrangements means that we will use a variety of interventions 
to tackle anti-social behaviour. 

(531)

CLLL Reduce the funding to the South London Gallery (10)

CLLL Savings derived from the re-configuration of support staff within the culture service (40)

CLLL Consultants services budget for Playing Fields not required any longer (28)

CLLL Review of Library services. The future size and shape of the service was considered 
through a complete review and consultation that took place in 2011/12. No library 
buildings will close as a result of the review..   

(274)

CLLL Further divisional efficiencies (42)

Total Environment and Leisure (1,470)

Housing Services

Housing Strategy and Options - TA 
model

Reduction in placements in temporary accommodation. Reduce overall costs of 
placements by reducing dependency on expensive bed and breakfast accommodation 
through the use of other social housing, private sector provision and bringing council void 
properties back into use. 

(38)

Housing Strategy and Options - 
Strategy & Regeneration 

Restructure and rationalisation of Housing Renewal Team. (110)

Housing Strategy and Options - 
Temporary Accommodation

Reduction in funds used to provide emergency furniture for resettlement clients, through 
better procurement and reduced specifications.

(14)

Housing Strategy and Options - 
Temporary Accommodation

Restructure of supported hostels service. (11)

Housing Strategy and Options - 
Temporary Accommodation

Rationalise service provision including reduced information support and placement 
support and procurement posts. 

(14)

Housing Strategy and Options - 
SMART Service - Older Persons 
Service

Restructure monitoring and support function. (28)

Housing Strategy and Options - Policy 
& Performance and procurement 

Rationalise back office support e.g. communications. (24)

Total Housing Services (239)
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Department 2012/13
£'000

Description of Savings

Deputy Chief Executive

Property Services Savings achieved through reprioritisation of repairs and maintenance on commercial 
estate and rationalisation of GIS support services

(15)

Planning & Transport - Development 
Management

Following a review of procedures, to deliver a more effective public consultation process 
for planning applications.  This will include using modern technology and smarter ways of 
working.

(35)

Planning & Transport - Development 
Management

Savings from review and restructure of the Development Management unit (90)

Economic Development & Strategic 
Partnership

Reducing commissioning budget and re-targeting cash to schemes with the highest level 
of need and that represent greater value for money. 

(130)

Total Deputy Chief Executive (270)

Communities Law and Governance

Community Engagement Review of voluntary sector grants programme in the context of reductions in government 
funding, including the consequential loss of a commissioning post.

(122)

Total Communities Law and Governance (122)

Total savings impacting on service delivery (10,114)


